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10 July 1967
MEMORANDUM FOR Director of Ceontral Intelligence
SUBJECT 1 Supplemental Commaents regarding Roger

Hilaman's Book To Move A Nation

1. My, #illiam Colby, Chisf, FE Division, has reviswed
Hilsman's sew beok To Move A Natien with particular emphasis on its
Far Esstern chapters, One interesting general point which Mr, Colby
makes is that

“Jt {» quite obvicus from this book and from certain
other publications recently that American policy making
i{n it» most secret counciis must count on oaly about a
three year time lag before detailed publication, ©

Mr. Celby finds the book tc be

" ves 8B sxcollent account of policy making among
the inziders of the Administration (among which Mr,
Hilsman is careful to count himself). & perhaps over-
emphasizes this insider character and inadequately
presssts the participation and pressures of many on
ths immediste periphery of the inside group, L e.,
senior Congressional figurss, press figures, ntr.,
although he doss indicate the importance of public
opinion in & rathar general sanse,”

Z. With respact to the chapters on China, Mr. Colby fesls
thet Hileman has written

" ees 30 affactive summary of 8 most complicated
policy question which, as he indlcates, is graduaily
being re-examinsed after & decade of freese, ”

Hilsman sppears to be aware that U, 5. -China policies can only be
changed in a gradual way.
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3. Mr. Colby finds the Indonesizn section of the book “the
thinnest in its contribution. ™

4. With raspect te Vietnam, Mg, Colby finde that Hilaman has
msade an effective presentation of Hilsman's owa pasition "with some
smphasis stemming from hindsight. ” Mz, Colby a2dds that

* ... aside {rom generalities about the importance
of the guerrilia war, Ihave some doult that the lines weorse
ss carsfully draws by him on this subject against the con~
vemtional military sffort as his post-mortem suggests. ™

Mr, Colby's sdditionsl comments regarding Hilsman's statements on CIA
in Vietasm are attached,

5. Mgz, Bruee Clarks of the Office of the DDI has reviewed
Hilsman's chapters on the Cuban missile cvisis snd finds them, by and
large, to be fair to the psople involved and dasically guite accurale,
slthough there are soms minor insccuracies. Howsver, these chapters
tand rather to aggrandise Hilsmaa's own role during the crisis, In partica-
lar, his writing leaves the uninformed resder to balieve that Hilsman had
s role te play in the ExCom maeetings which, in fact, was net the case.
Actually, his sections on ExCom are & distillation of the writings of
Schissinger, Sorsmsen and Elis Abel ca the subject, together with such
information as Hilaman muat havs obviously received in the course of
kis efficial duties. As s mstter of fact, Hilsroan himsself is not mentioned
in the Sorensen book and ke is barely mentioned in 3chlesinger’s book in
connection with the missile erisia.

6. Ons particular ervor is noted on page 212 where Hilsman states
that "Dean Acheson had briefed General de Gaulls, Chancelior Ademaver,
and the RATO Council, ..." on the Seviet missiles in Cuba, Actually,
Mr. Acheson and Sherman Keant had driefed Gonsrsl ds Gaulle, while Jack
Smith {accompanied by U. 5. Ambassador Dowliug) had drisfed Chancellor
Adepauer. Mgz, Xeat and Mr, Smith did the technical briefing. Me,
Acheson &id not praceed to Germany to see the Chancelior unti! & day or

twa iater.
Walter FPlorsheimer
Lurator
Historieal Intelligence Collection
Attachment 25)}.1
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Mr. Celby's Commaents en Mr, Hilsman's Views
on Yietaam

¥ ..., Thers are ome or twe points re CIA worth menticsing as

wsll:

“s, Page 488, Mr, Hilsmas states that the Acting Director
{Ganersl Carter) also went over ths draft of the {amous 24 August
telagram snd spproved it, adding the comment that the time had
come to take & stand. This is not so, as General Carter and (a
fact ao other member of CIA learasd of its dispatch until after
it had gone.

*®. The policy of ‘pressure and persuasion’ on Dism
mentionsd on page 515 waz actusily & policy only of pressurs,
this being & point on which I took » footncte in Secretary McNamara's
report to the Fresident after his trip to Vistasm in late September,
during which Ambassador Lodge specifically and pavhaps under-
atandably requastsd that 1 have no contact with msmbers of the

regime,
-t

g, My, Hilaman is quite sympathetic with CIA's tribuia
during this period pointing cut that 'Richardson and the

weare maticulous in clearing matters they thought might haveun
political repercussions’ and pointing out that CIA probably ge”
the worst of the fact that the Usited States Coverament had ae&_
faced up to its policy problems. (Fages 499-500)

“4, Mr. Hilsman refsrs to alleged leaks by a jualor officer
in CIA {page 500}, although ke commente that the leaking problem
was & gensral ons throughout the Government. We inquired at the
tizne into the likelthood of our efficers lesking to the press and
were assured by the Station that this was not likely. Nomstheless,
it was certainly poasible, since, as Mr. Hilaman commented,
masy of the Station's staff werse in & considersble smotional state
on the sublect of Diem and Nhwu {pages 498-499),

"The one matter that doss coms out rather well from the account

ve Vietaam i» the consideradls agony through which the whole
Cowsrament want SERGgh with respect to Diem and that is this
process there wers no Ameri gwgas, as all iavolved
were trying to work through a complicated and messy problam
without clesr guideposts foy crisp decisions. In that respect it ie
an sccursts and responsibls sccount,
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